CMH EMS Newsletter

Neal’s Notes

| really do not have too much to say this month. We are moving into a time of year
where the population in our service area grows and doubles at times during the
summer months. Communities have a lot going on. It presents challenges of the
infrastructure of the counties and EMS. It presents challenges to CMH.

We have just put our new Ford Transit in service. The BLS crews have helped put it
together. The first LDT was to Popular Bluff, as | write this they are scooting down the
road. | am excited for us to add 709 to our fleet. | am anxious to see how well the BLS
crews like it. Mr. Babb took a look at it and he is anxious to see what we think about
it. Will this be a truck we keep in our fleet?

Everyone: Thank the staff that crew the BLS truck. They do a tremendous amount of
work for us and allow the ALS trucks to stay available. They do not complain and get
the job done.

CMH has hired a full time Emergency Manager and he will be starting May 7. This is a
very good thing for CMH. As big as we are and we continue to grow, we need a person
to focus on Emergency Management and keep the mitigation, protection, preparation,
response, and recovery cycle going. During the time | worked with Jeremy
MacLaughlin, Director of HR, as we worked through the process, it was very interesting
to find out of all the hospitals in Missouri only 14 had full time Emergency Managers.
Also, there is not a pool of hospital specific Emergency Managers out there. CMH is
now in a unique position with an Emergency Manager. Our program will grow and
better support the whole community and the organizations.

All that to say, | will still be involved in the Hospital Emergency Management, but | will
be able to focus and spend a lot more time with the Pre- Hospital Department. | want
to be able to better support the Operation Managers, Theron and EMS Education, and
also support you and the whole department. | am looking forward to this. | will be
taking vacation the 1° week in May. | will take time and clear my head. When | get
back, | will begin to reassess and set my priorities and also help orient the new
Emergency Manager. There is a lot for us all to do.

Enjoy yourself and get outdoors,
Be Safe!
Neal T.

CMH EMS ALL DEPARTMENT STAFF
MEETING/EMS WEEK

On May 23", we have an All Department

Staff meeting at 0900 at the Polk County
Base. Following the meeting, we will be
having a cook out to celebrate EMS week.

Plan to join us and celebrate EMS week! More information and a reminder to
come out in May.

We will provide the Hamburger and Hotdogs. We are asking that those
attending bring a side dish.
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Message from
Jeff Miller

| wanted to take a moment
to thank each of you for the
purposeful, worth-while
work you do each day during
National EMS month. | know
your work can be stressful
and difficult at times, but
you truly make a
tremendous difference for
the patients that you serve
and for this | am thankful. |
hope you each have a great
day and appreciate the gifts
and talents you have been
given to provide life-saving
care!

Jeff Miller
COO-CMH Hosp Admin




Hickory Co./St. Clair Co. News

The year is flying by and we are looking at a very busy summer schedule. Lucas Oil Speedway is defiantly packed full of
events. Bolivar Speedway is going to be up and running by the time this comes out. Along with all the other standby events
that our service takes care of through the summer.

Vacations are hitting us also with requests off for vacation every month now through December. There have already been
several requests off turned down due to having too many already requested off and approved.

A few things | would like to touch on in our stations in Hickory and Osceola. Team work is going to be imperative in order to
keep ample shift coverage this summer in all the stations. | may need to ask at times that the Paramedics allow me to shuffle
work schedules around a bit as each one of you take your vacation time. If you could also help with open shifts in Polk
County or even some of the standbys this summer, please let Aaron or | know.

There have been a couple of instances lately where ambulances are not full of fuel at shift change which is causing on coming
crews to be unable to run more than one call prior to getting fuel. This needs to stop! You need to refuel at % of a tank to
keep the above from happening unless you have been running nonstop and have not had time to put fuel in your ambulance.
That is the only time | should ever hear of a crew not being able to take a call because they need fuel. Please make sure your
ambulances have a ¥ to full tank of fuel at morning shift change.

Everyone should now be doing the morning truck checks using the online Google form. Please make this a habit. If you catch
a call straight out of the box when you come in that morning, please do them when you get back to the station. You can find
the link on the GETEC desktop. This goes much faster when both crew members are involved with morning truck checks.
Hickory seems to be doing as well as most compared to the other stations. Osceola: We really need to work on this.

Everyone in the stations have responsibilities, not just a few of the staff. In order for things to run smoothly, everyone needs
to be involved with their assigned job duty, along with morning truck checks and station duties. Please remember to sign off
what you PERSONALLY have done or taken care of that day in the daily station notebook. | will be making adjustments to
these forms as not all the daily station duties need to be done as often | as have scheduled them. As we hit our busy season,
you may need to do more regular medication and supply orders.

Thank you to those that filled out the 360 feedback on me. Six out of 14 of you took the time to complete the survey. | will
work hard to correct low scoring areas. | may be asking some questions about what you want out of your staff meetings and
huddles (shift exchange reports, etc.) as this seemed to be a fairly across the board low score.

The past couple of weeks | have received Thank You messages for three of our crews for some outstanding CARING and
COMPASSIONATE CARE that was given to your patients. Thank you, Tim B., Peter, Tim S., Emma, Cheyenne, and Mike for
exemplifying what and who we are.

I will be reviewing our new budgets for the next fiscal year and see when we can get a few things replaced that have been
requested, but just have not had the money in our budget to get done as this fiscal year is coming to an end.

The two stations are finishing strong as far as the end of this fiscal year’s budget. We are right on target, from employee
hours, supplies, etc. | thank each one of you for helping keep the budget within limits. It takes a strong team to make this
happen.

Thank you to all of you for making this a great past year! | could not have done it without each of you doing your part.

Alice Roberts B.S., EMT-P
Hickory-Osceola Ops. Manager

“Everyone should now be doing the morning truck checks using the online Google form.
Please make this a habit.”
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May Birthdays

Robert Frye 9th
Josh Moore  17th
Cole Pirkle  17th
Kevin Schoen 18th
Daniel Zacher  24th
Stormy Mixon 28th

Steve Keller 31st
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CMH EMS Anniversaries

8 Years
Lucas Weaver

6 Years
Tim Bradley

2 Years
Allison Young

1 Year
Josh Moore

Health & Safety

The April showers have brought the May grass to mow. In late April, we had the TIMS
class and EVOS class. One of the surprising things about the class was the level of
distracted driving that happens while using a phone and driving.

From the EVOS textbook page 61; distracted driving by type of distraction
and their respective percentage increase in operator response time.

*  Under the influence of alcohol (legal limit) 13%
*  Under the influence of marijuana 21%

*  Talking on a hands-free phone 27%

*  Texting 37%

*  Talking on a hand-held phone 46%

So, you have almost a 25-50% lengthening of your reaction time when driving a
vehicle and using a phone of any kind.

We all know that it is best in life to pay attention to what you are doing, and that
your efforts are best when your mind and body are focused on the task in front of
you. When I'm mountain biking, | ride much more poorly if | am thinking about
something at home or at work, rather than the trail in front of me and the bike
under me. You each can probably think of things you do better when you are focused
on the task in front of you, whole heartedly. When we first learned to drive, we took
the task very seriously. With time, we become complacent and more relaxed while
driving. We change radio stations or CDs, eat and drive with our knees, and text and
drive. With the prevalence of cell phones, people now have access to us at any time,
even while driving, which is a time when we need to be the most focused. Often
times we feel the buzz of our phone or smart-watch and feel that we must see what
it says while driving. The truth is that you do not need to look at your phone or
watch while driving a 7 ton vehicle with at least one other soul onboard. We do not
want anyone hurt because of a choice you made while driving that is easily
preventable.

So what can you do to drive without the distraction of your phone?

- Silence your phone from any notifications.

- Set your phone away from you while driving.

- Ask your non-driving partner to handle any navigating issues.

- Ambulance Operations policy PHS01-01 states “Cell phones should not be used
by driver, unless absolutely necessary, and only for business related to the
response.”

- Ask yourself, "Is using my cell right now absolutely necessary? Would a court of
law find that my peers in the same, or similar situation, do the same thing as |
am about to do?"

- If you have the habit of always having to respond immediately to messages,
work on breaking that habit. When you are on a call, pay attention to your
patient, not your phone. You can make the simple choices to stay focused on
your, your partner, and your patient's safety while driving.

Have a great May! Always make the safest choice.

Brice Flynn
NRP, 1/C, AAS, BA
Health and Safety Chief



Scheduling Guidelines for Google Calendar & Open Shifts

Managers are going to try something different to try and free/save us some time. If this
works, we will continue to do this. Right now, this will be on a trial basis only.

Each new schedule will be loaded onto the Google Calendar SIX weeks prior to start date,
showing all available open shifts. We will continue doing this to where there will be 12
weeks at any given time showing on the Google schedule calendar.

Employees will need to be PROACTIVE and RESPONSIBLE for picking up shifts to meet the minimum requirements for
their job during the 6 week schedule. (PRN: Three shifts and/or standbys a schedule.)

These open shifts will be available to be picked up or shift bid on in the following order:

1. PRN (up to 39 hours per pay period) and PT Employees (up to 60 hours per pay period) Give and take on
both of these.

2. FT employees in the Paramedic class - Polk County Employees extra shift needs to be on your short week
side where you are only schedule 3 shifts.

3. All Fulltime employees- Polk County Employees the extra shift needs to start on your short week side
where you are scheduled three shifts for the week.

Once the schedule is loaded onto Google Calendar, the open shifts will be available first come, first serve to all PRN
and PT employees until the paper schedule is emailed out.

After paper schedule comes out, then FT employees in the Paramedic class may pick up one shift per pay period.
You will be allowed one week to get this done. Polk County Employees: Extra shift needs to start on your short
week side where you are only schedule three shifts.

After the Paramedic student staff has had their chance, all employees PRN, PT, or FT may pick up anything else that
is left as open.

To search for open shifts on the Google Calendar:

I. Go to the search bar at the top of your Google Calendar.
Il. Type in Open ALS or Open BLS and it should pull up in a list all the open shifts that are available.
Ill. Contact that station manager to be added to the schedule.
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RULES:
& To start with, please do not ask for any back to back shifts that has little to no down time between the
shifts or split shifts.
& Please do not request any 48’s in the 24 stations or split shifts.
&3 Managers will address back to back shifts, shift splits, or 48’s on an as needed basis in order to maintain
shift coverage.
SCHEDULE: ‘

¢ May 13th to June 23rd Availability due by: Past Due Request off due by: Past due New Schedule out: May 4th




Squad 9 (709) Ford Transit

“Everyone at CMH EMS
is doing a great job
getting the STEMI
activation started. Keep
up the good work.”

Polk County News

As you all know, we have a Fentanyl and Morphine shortage. | have talked to the
pharmacy and they are going to see if they can find Ketamine for us. | have just
received 25 Fentanyl on the 26th of April. | was told this is going to be the last shipment
for a while. Pharmacy is also out of Morphine as of the 26th of April. They are not sure
when they will get any of the Morphine in either. | am not saying do not treat your
patients, but be careful on the pain that you treat. Chronic pain, according to protocols,
we do not treat. Remember the vital sign indicators for pain. If and when we run out it,
could be the last of the narcotics we receive. We have Toradol on the trucks that we can
use for pain control as well. Ketamine can be used in pain control per our protocols. As
our shortage continues, | will spread the pain medications around to different boxes. We
may not have the numbers that are indicated on our narcotic sheets.

| appreciate the people and crews that come in and do a transfer for the organization.
However, remember if you do come in and do a transfer, it will be considered a shift.
What do we do at the end of our shifts? We clean the truck inside and out. It is not
fair for a crew to come in the next day to find their truck with the cot not made, with it
dirty on the outside - splattered with bugs. The inside having food wrappers and such
throughout the truck. | expect everyone who comes in and takes a transfer to finish
their work! This is part of the tasks that | have mentioned in the past. COMPLETE your
work.

With that being said, | do really appreciate the extra shifts that everyone has been
picking up. Night shift, you guys are work horses taking care of open shifts and working
with each other getting stuff filled.

We had a truck pull 900+ miles the other day. Jeremiah Curtis: | think you now hold
the all time record for miles. We will start the 900 mile club and name it after you.
Seriously, Thank You for staying around and finishing up that last transfer for us. Allen
Werner: | appreciate you coming in on that day doing two of those. Dawn Sloan:
Thank you for staying after Paramedic class and helping us out as well.

John Frazer, Peter Holm, Eric Childress, Cheyenne Stone, Emma lIgo, John
Wright: Thank you for leaving your home bases for some shifts here in Polk County.
Everyone here appreciates your help when we are short.

This month we will be announcing that we be a Level 11 STEMI center!!
Everyone: It starts right here with us! Everyone at CMH EMS is doing a great job
getting the STEMI activation started. Keep up the good work.

The last employee survey has came out. This is what affects my LEM score. Last year,
we only had 11 Polk county employees fill it out. | would challenge everyone of you guys
to get in and fill that out. We are wanting to see a big turn out and see what
improvements need to made. Thank you for your cooperation.

I am proud to be a part of you guys. | have nothing but appreciation for what you all
do. 1 would put every one of you up against any other service because we are that good.
Continue with the hard work and making me look good.

Aaron Weaver, Paramedic
Operations Manager - Polk County
CMH EMS



Welcome from Beautiful Stockton Lake - Cedar County

While taking a moment to finally sit down and wrap my head around what all has gone on the last few days & weeks, |
can now say “Where has the time gone?” Just seems like yesterday we were starting making plans on the new station at
Stockton. Now, that is over and we can take a deep breath and say “WHAT THE HECK?” Move day has come and gone,
and | really want to say a BIG “THANK YOU” to everyone that came out and helped. We couldn’t do it without you! We
still have a lot of work to do and the crews have a game plan to get it done and | know they will. We talked to the Board
and yes they do have on their radar to do the same thing in El Dorado in the near future but it just will not be as large.
So, with that said, please, if you’re in the neighborhood, stop by and take the 25 cent tour of our new CMH EMS
Ambulance Base in Stockton! We would love to have you. Open House is May 21° at 4pm-7pm everyone is invited.

Looking through my phone this morning, | came across this and thought it would be nice to put out there. If you’re
hurting, don’t hesitate to call, stop by or ask for help, a shoulder to cry on, or someone to talk to.

10 Ways To Be More Positive Everyday:

#1 Don’t waste time on Gossip

#2 Be Yourself

#3 Hug At Least 3 people (Not your Boss)
#4 Do a Random Act of Kindness

#5 Don’t Argue

#6 Laugh

#7 Play like a Child

#8 Stay Active

#9 Relax

#10 Sleep Well

Cedar County Board

The Board had their monthly meeting this last week and even though we lost one of our great supporters (Kenny
Turner), we are hoping his replacement will be just as much as a supporter to us as he was. We wish him well in his
healing and adventures. Not much else was done at the meeting but elect officers for 2018 and pay bills.

Cedar County Standbys:

Cedar County is looking at the following standbys coming up. If you are interested in helping out with any
and or all, watch for additional information on Google Calendar. Your help would be greatly appreciated.

& Light the Lake 3 day concert.
#3 Eldorado Springs Picnic.

& Black Walnut Festival Stockton.
& Stockton Lake Triathlon.

Big Thanks to Morgan Young with working with Stockton School District in planning and conducting the Stockton School
Docudrama this month. We received some really good feedback and everything went off without a hitch. Thanks to the
crews that made this possible: John Shaver, Stormy Mixon, Alicia Zacher, and Daniel Zacher. See page 7.

Thanks again for ALL YOU DO! And be Safe out there.
Tom Ryan
Ops Mgr, Cedar County

“If you’re hurting, don’t
hesitate to call, stop by or
ask for help, a shoulder to
cry on, or someone to talk

to.”






Cedar Co Ambulance Headquarters - Stockton







CMH Emergency Medical Services - "My Aunt had a STEMI and was over an hour from the hospital. After
having difficulty with the helicopter being unable to lift the Medic and the EMT-B did a fabulous job taking care of
my aunt. She as well as all of the family were very impressed with the decisions that were made on saving her life.
We all know that if it wasn’t for them my Aunt would not be with us today. | thank this same crew because they also
took care of my Uncle (same household) the year before with an MI. | am so impressed with the care they both
received and the 'fast thinking' in the field! Thank you Tim Bradley and Peter Holm for being an amazing team! |
appreciate you from the bottom of my heart for giving us more time with two of the most amazing people we know."

CMH Emergency Department (Google review) - "Our daughter fell and broke her arm and was treated here in the
ED. We live 45 minutes away from the hospital and had her seen, arm set, casted, and back in her own bed within
5 hours. From the EMS crew who came to our house, to registration, radiology, nursing staff, and the various
doctors and PA involved with her care - everyone was great! Our family could not have asked for a better group of
individuals to take care of our child."
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