CMH EMS NEWSLETTER

I enjoy the 4™ of July. It brings me joy getting together with friends and family around the Fireworks.
We celebrate our country’s birthday. We are very fortunate in the USA. We are free and enjoy many
liberties. 1 am proud to be an American and live in the USA. Regardless of your political views,
nationality, we must respect one another. Treat others with respect and courtesy. Our families that
came before us made this country what it is. They fought and they worked for what we have. They
worked to build a great country and what we have is amazing. We need to give thanks for our
country. Democracy can be messy but if we respect each other and try to understand each other, we
can agree to disagree, but make decisions that will carry our country forward.

PRIDE: Positive, Respectful, Innovative, Dedicated and Empowered.

These five words are a great way to move through life. Add to this focus and determination and you
become strong and have a rock solid foundation for anything you do. At CMH, these are our core
values; it is one of the reasons | choose to work for CMH.

Our Department Mission: Provide safe, exceptional, compassionate care to our communities with an
emphasis on highly trained and empowered staff. This mission ties in with CMH’s overall mission. As
we move ahead, let us all focus on exceptional, compassionate care.

Aaron Weaver has taken on the being our Dispatch Liaison. He has started working with Polk
County. He will work with all counties to improve our dispatching. Dispatching is a big weakness for
us. However, it is also the weak link in many EMS systems across the nation. Be patient please.

Polk County Station: | am in the process of meeting with Robbie Bryant working on
expansion plans for the Polk County Station. We need more space in all areas. It is too
early in the process to share the drawing, but as soon as we get firm plans, | will post
them on the Communications Board. | do not have a timeline of the project yet. |am
excited as we move forward and improve our space in Polk County.

I am thankful for our country, but | am also thankful for you and the job we all do. You
all do strong work. July will be busy! Remember to cool off every chance you get and
drink plenty of water and Gatorade.

Be Safe,
Neal T.
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Polk County News—Aaron Weaver

We have outgrown our Polk County station. We have more crews on shift than we ever have in the history
of our building. We are constantly around each other without much room to move or get away when we
need some alone time or time to reflect. What makes it even worse is when people take up several areas
with their stuff. We need to be courteous of each other’s space and areas. Cluttered work areas are hard
enough to work around but when we have several areas cluttered, it gets frustrating. | ask each one of you
to be courteous to each other. It is not one person’s domain; we all have to share.

I have been noticing trash and linens left lying around. | know | have talked about this several times prior,
but we are adults! Pick up after yourself. | personally tire of coming in and having to pour out drink cups
and throw them away. Believe me; it is just as easy for you all to do it too. Please police yourselves and,
honestly, some peer policing would not be out of line.

Thank you to everyone that filled out the employee satisfaction surveys. | really do appreciate the input from
everyone. | will continue to improve the type of manager | am if you all keep letting me know what needs to
be done. The scores were a big improvement this year. I am proud to have accomplished that much in
everyone's eye.

There are many open shifts in Polk County. So far, we have not had to shut a truck or shift down, which is
very important to me. However, | still need help from some of you all that do not pick up any extra shifts, or
pick up very few. It is the same people over and over who help in getting these shifts filled.

PRN folks: If you have not picked up any truck shifts, this will be your notice that you guys need to
get on the truck. We have asked our newer PRN staff to pick up at least three shifts per schedule. So far,
I have had every new PRN person do that. | need hours from you all.

Alice: Thank you for coming down and picking up some over night shifts in Polk County. Your help was
definitely noticed. John Frazer: As always, thank you for getting several Polk shifts. Steve: Thank you for
helping get me off the truck by working extra shifts. Brice: Thank you as well for doing the same.

BLS trucks: Thank you for working your behinds off so we can keep ALS trucks in service. You guys are

used often and for long distances.

Aaron Weaver, Paramedic
Operations Manager - Polk County



Hickory/St. Clair County News—Alice Roberts

On July 4™ 1776, there were 13 colonies that laid claim to their independence from England. These events eventually lead to
the formation of the United States. On July 8" 1776, the first public reading of the Declaration of Independence was read at the
Philadelphia square, followed by a large celebration of food, music, and fellowship.

242 years later, we are still celebrating our independence. As most know, because | tell you every year, the 4" of July is one of
my favorite holidays. | love to watch fireworks in the night’s dark sky that also reflect off the lake water. It is very beautiful and
in many ways peaceful. Pomme de Terre Lake seems to have a week long fireworks war and no matter where you are on the
lake, you see fireworks. The mosquitos are another story.

I have recently been focusing on improving documentation on our PRC’s. Please! When you get your QA reviews in your email,
read through them and see where you need to improve your documentation. Everyone is lacking in some area of the ePCR. We
will either have or will have had a mandatory documentation staff meeting scheduled in the Osceola station by the time this
comes out . Hickory will not be far behind. If you have questions, please contact me and we will discuss your trip tickets that |
have QA’d.

| personally have been struggling with time to do and get everything done that | have on my plate. So please bear with me, as it
may take me a few days or even weeks to get to it. | will be glad to get back to the 24 hour truck this schedule, but have also
enjoyed working in Polk helping to fill the Q shifts while Comorgan has been gone. It has actually been nice just to be able to
come in and be a staff crew member with no pressure. Thank you Ryan, Missi, and James for including me as part of your
overnight team for 2 weeks.

Bolivar Speedway has changed their race schedule and starting times again. July and August races will be on Friday nights now
and crews will need to be at the track by 1745. | believe there is still one Sunday in the mix during these 2 months.

Requests off are being taken now for August 5" to September 15™ Currently, we are only allowing one medic off at a time and
up to 2 EMT’s. There isn’t much open for Paramedics during this time frame, so please check first before buying any tickets, etc.

| hope you get to enjoy your 4™ of July celebration. | know we will have crews on at different events that week. Be safe and
have a HAPPY 4™ OF JULY!

Alice Roberts B.S., EMT-P
Hickory-Osceola Ops. Manger

“Every Job is a self-portrait of the person who did it..autograph your work with excellence.” - Jessica Guidobono



Hello from Beautiful Sunny (HOT) Cedar County = Tom Ryan

I would like to start with saying why, why is summer here already? Where did spring go? Seems just like
yesterday we were enjoying the nice 60-70 degree weather. Well, since summer came in like a lion, maybe it
will go out like a lamb? Ha! | hope so.

Please remember to hydrate yourself and your partner. Drink lots of WATER - not soda. If you are out at the
hospital, grab a bottle of water or two. You or your partner just might need it. Remember to check your stock
of ice packs in your trucks since it is not a good time to be running out. In addition, do not forget to check
your IV warmer. Do you really need it when its 105 degrees outside? If working a scene outside and it is a
prolonged time packaging and loading your patient, do not forget to have first responders take a disposable
blanket and make a sun shield with it, and please get them off the HOT pavement ASAP! Just try laying on
cement or pavement on a day its 95 degrees outside. | can guarantee you will not lay there very long. Ok.
Enough about the weather. Keep Cool!

Cedar County:

Board update: Well, at the last board meeting, they talked about purchasing another Stryker Cot for 714 and
maybe the load system to go with it. They decided to table this purchase until next month to see a review of
the budget first. They are still doing some updating and repairing on the new station with the AC unit and a

couple other items. We are still getting the kinks out, but it will come together.

Personnel:
I would like to say Thanks for the thank you and cards we received on several of our crewmembers this last
month. Keep up the good work. Thanks for showing the CMH Mission and Vision and Core Values.

Events:

Cedar County has several events coming up this next month including the Light the Lake 3 day Christian
Concert and the Eldorado Picnic. The next month, we will be busy. If you want to come over and help out,
check out the Google Calendar for

openings. There are still a few spots

left so it is not too late.

Thanks for all you do in making CMH

#1.

Tom Ryan
Ops Mgr Cedar County



Health & Safety News—Brice Flynn

Well, happy July to all of you. | have enjoyed the month of June. Even though it has been hot, | have been able to do quite a
bit of work outside. The first weekend in June, | was roofing a house. Hydration was the name of the game that weekend. |
drank several gallons those two days. The heat of summer will continue, so keep hydrated. You need to drink water the day
before you work so you will be hydrated for work, and drink throughout your shift. Slow down on the sugary drinks this
summer. Being dehydrated will really put a stop to your work effort. Some of us have ran a few people this summer that
experienced dehydration and being overheated. Be smart when working in the heat.

July is the beginning of the second half of the year. Here are some reminders for you to take action on your health and
safety and the health and safety of others;

1. Wear your seatbelt - | have seen far to many people not wearing their seatbelt and driving down the road, either with a
patient on board or to a call.

2. Not using your phone while driving - It's pretty obvious what you are doing when you are looking down at your lap
while driving. Stop checking your phone or using your phone while driving, unless it is for critical patient care issues.

3. Using all the cot straps on a patient - We have been talking about this for almost a year now. Use all the cot straps, and
particularly the shoulder straps, on every adult patient. Use the PediMate on children. If you don't know how to attach
straps properly when they are soiled, refer to previous emails I've sent out with information from the Stryker manuals. |
have seen several cots that | had to change straps because they were not installed correctly.

4. Clean your ambulance - | know that it is hot outside, but take 15 minutes with you and your partner and you can get a
lot done. Do a little each day and you can keep your ambulance really clean.

5. Take responsibility for your health and safety. Health and safety is a mindset that you have to put into practice. Do you
believe your health and safety matters? Take steps and use resources to make your health and safety a priority.
Challenge others that need to make different choices. Let's all help one another stay healthy and safe this summer.

Enjoy the Fourth of July!

Brice Flynn

NRP, I/C, AAS, BA

Health and Safety Chief
Citizens Memorial Hospital



JULY SERVICE
ANNIVERSARIES

JULY BIRTHDAYS

Alice Roberts James Carroll
Bruce Fugate Mike D’Agostino
Cheryl Andrew Rob Hutson

Levi Crews Bobby O’Keefe
Eric Childress Lyman Taylor
Lyman Taylor Kevin Schoen
Taylor McKlintic Katie Claxton

Tom Liberty
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CMH EMS Mandatory
Competency Schedule

& July 11th 1000—1400 @ CMH EMS HQ

«3 July 12th 1800—2200 @ Cedar County
«3 July 21st 1000—1400 @ CMH EMS HQ
«3 July 21st 1500—1900 @ CMH EMS HQ
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