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surgical case> improving

Daily census low

Response time within 8min

• Polk meeting goal
• Hickory not meeting goal
• Cedar meeting goal
• St Clair not meeting goal

TCD goals
• Trauma scene time bad
• 12 - lead time ok
• stroke blood glucose ok
• sepsis fluid bolus BAD

PHdde
Thom Ryan Mgr
No c-shift

Ryan F-shift
Kellie E-shift

CMA & Springfield fully open
• Nevada ED closed

715 vacuum repair
705 transmission
704 waiting on part

Working on removing DEF on truck

wear mask
Avoid backing
Do employee engagement survey



pot > employee retention I 80%

DRAAIT format doing good
• Now focus on improving assessment tab
• Flow sheet accuracy

Notify crew leader when chart not done by end of shift

Healthstreams reminder

Protocol Quizzes

Life support competency on birthday month

critical stalling shortage
• One licensure vacation at a time being approved
for now

Increased ambulance damage

• Use backer
• Do walks round
• Avoid barking

Daily huddles every day @ 0845

Vehicle PM now 5,000 instead of 2,500 miles

• All day appointment instead of half - day
standardization fleet -wide

Bolivar speedway every sat night

Wrecker coverage state-wide

stair chair /Power cot

IPads getting ordered

May 7 {how & tell@ primary school

wheelchair van project put on hold

LP15 ordered



Use portable &
carry radios with you


